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Name > County, State > Position > “If you had a paid year off work, how would you spend it?”

WHO ARE YOU?



Strong You, Strong Me and Strong Community

Strong Me            Strong you            Strong Community

Leaders



Session Goals

1. Understand principles of servant leadership-Strong ME

2. Develop sustainable structures for growing teacher leaders -Strong YOU
3. Identify ways to foster leadership, which will directly impact student 

achievement and engagement during out of school time programs. -

Strong COMMUNITY



Session Norms
Ask questions

Engage fully

Integrate new information with what you already know & are doing

Open your mind to different ideas & assume positive intentions

Understand the impact of your learning on learners



How do we use summer programs as an 
opport UNITY

to grow teacher leaders?



★ Summer 2021 → 3,780 students
★ Summer 2022 →   4,200 students 
★ Target Audience: Rising 1st - 12th graders
★ All FCPS schools (62 total)

★ Staffing Structure
○ Lead Administrator
○ Coordinator
○ Teachers
○ Community Liaison
○ Counselor
○ Support Staff (minimum 1 per site)
○ Request for additional staff, as needed

ELEVATE ACADEMY



★ Staffing Structure
○ Lead Administrator
○ Coordinator
○ Enrichment 

Coordinator
○ Teachers
○ Community Liaison
○ Counselor
○ Enrichment Partner

FUN ACADEMICS IN THE SUMMERTIME (FAST)
★ Summer 2021 → 4 Elementary Schools, 2 

Middle Schools (Target Audience: Rising 3-
8th graders

★ Summer 2022 →   4 Elementary Schools 
(Target Audience: Rising 1st - 5th graders



Servant Leadership

How will you serve the people you lead, enhance and sustain your 

programs?



Definition of Servant 
Leadership - Robert 

Greenleaf

“The servant-leader is servant first… It begins with the 
natural feeling that one wants to serve, to serve first. Then 
conscious choice brings one to aspire to lead. That person is 
sharply different from one who is leader first, perhaps 
because of the need to assuage an unusual power drive or 
to acquire material possessions…The leader-first and the 
servant-first are two extreme types. Between them there 
are shadings and blends that are part of the infinite variety 
of human nature.

The difference manifests itself in the care taken by the 
servant-first to make sure that other people’s highest 
priority needs are being served. The best test, and difficult 
to administer, is: Do those served grow as persons? Do they, 
while being served, become healthier, wiser, freer, more 
autonomous, more likely themselves to become servants? 
And, what is the effect on the least privileged in society? 
Will they benefit or at least not be further deprived?”



Servant Leadership

“You begin with a choice.” Will you serve the people you lead?

◆ Servant Leaders serve first by listening (and noticing).

◆ Servant leaders build trusting relationships.

◆ Servant Leaders always put, and keep, love – i.e., loving actions – at the 

center of their leadership philosophy. Love = giving others what they need.

◆ Servant Leaders always provide an environment that encourages and 

enables the people they lead to flourish and grow in their work and in their 

lives.



Program Leadership

A program is a “set of related activities that all have a particular 

long term aim”

A program, in an educational institution, is one that is:

◆ Guided by a consistent set of values

◆ Tethered to a clearly understood and communicated outcome/goal



Leadership Values Task

What are your top 3 values as leader?

How do these values impact your work in OST 
programs?

Give a specific example and share with the group



Opport UNITY for Teacher Leader Growth

Everything while sticking 
to the basics

SIMPLIFY SEE
The future while staying 

in the moment

STRENGTHEN
Relationships

STRETCH
The organization 

and the status quo

SEEK
knowledge , but 

more importantly 
wisdom



SHARED VISION
It all starts with a vision…

Everything while sticking 
to the basics

SIMPLIFY





Four Key Processes

1. Casting the Vision
2. Implementing the Vision
3. Communicating and Branding the Vision
4. Sustaining the Vision



What is your shared vision?
Let’s take 5 minutes to create a VISUAL, highlighting 

the vision of your summertime program.  

Be prepared to share your values and how these values align to your vision! 



Strong You, Strong Me and Strong Community

Strong Me            Strong you            Strong Community

Leaders



Strong Community
D

★ Who is your community?  Who are all the people that 
your work impacts?

★ Place in the chat box.  

OUR COMMUNITY: 
Student, staff, partners, stakeholders and collaboration within the 

programs





What is the definition of a sustainable structure?  

sus·tain·a·ble

able to be maintained at a certain rate or level.

able to be upheld or defended.

struc·ture

the arrangement of and relations between the 

parts or elements of something complex.

The arrangement of parts or elements of something complex that is able to be maintained at a certain level.



Three FCPS sustainable Structures used for OST…

➢Organizational structures
➢Consistent and Streamlined 

Communication Platforms
➢Feedback Loops 



● All summer programs at District Level LINK
● Invidual Summer program Steering Committees and Leadership teams
● School based leadership Structures

ELEVATE Handbook

Organization Structures



Consistent and Streamlined Communication Platforms

● ELEVATE Handbook
● FAST Portal
● Clear Timelines FAST Coordinator Timeline
● Orientations  FAST Kick-OFF meeting
● Monday Memos and Friday Wrap-ups



Sustainable Structures for Feedback

Delivery Chains
How does the 

information get to staff?

Feedback 
Loops

*How will the lead 
gather data(qualitative 

and quantitative to 
inform leadership)

★ Surveys
★ Office hours
★ Focus Groups 

and Lessons 
Learned

★ Check-ins and 
Spotlights



Connect

Achieve

Respect

Empower

4 ESSENTIAL ACTIONS
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Step 1
● Reflect on and write a short description of one 

Sustainable Leadership Structure  “Best Practice” 
of your work within the last year. 

● What it is about the practice that made it so 
successful. Be sure to answer the question, 
“What made this work different from other 
experiences?” 

Step 2
● The first person shares their “Best Practice” and 

why it was so successful.
● The rest of the triad asks clarifying questions 

about the details of the “best practice”.

Step 3
The group analyzes what they heard about the 
presenter’s success and offers additional insights 
about how this practice was different than other 
practices.

Step 4
● Each of the other members of the group takes 

turns sharing their “Best Practice” and what 
made it so successful.

● The group should analyze trends thatcan be 
applied to programs and next steps

Success Analysis Protocol-Break out Discussions



Session Goals

1. Understand principles of servant leadership-Strong ME

2. Develop sustainable structures for growing teacher leaders -Strong YOU
3. Identify ways to foster leadership, which will directly impact student 

achievement and engagement during out of school time programs. -

Strong COMMUNITY

Evaluation



POWER of Protocols (FULL DOCUMENT)

LAWS of Leadership Video https://youtu.be/pZuRlW_7TXc

Law of Addition as a good explanation on servant leadership.

https://daveschoenbeck.com/john-maxwells-leadership-law-5-the-law-of-addition/

https://johnmaxwellteam.com/breakthrough-using-the-3-principles-of-the-law-of-addition/

Articles

https://hbr.org/2015/09/new-managers-need-a-philosophy-about-how-theyll-lead

https://hbr.org/2016/10/the-ceo-of-popeyes-on-treating-franchisees-as-the-most-important-

customers

Additional Resources



Our Leaders
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